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InTMtlgatlon of tha Operational Seourity 
Znrol'dDg tha Transfer of Lee Uwegr Ommld 
on Moreober 2^, 1963* ' 
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The Inrestlgstive team Whiah you •ppolnted on Koveaber 29« 1963, 
to Bake this investlsatlon wishes V> eubolt the follotdug reports 

Security was set up la the basenent parkins the City Hall 

at approximately 9 a.B. on Sunday, HovaiEber 24, 1963> (See 
attaohaents) 

The baaeasnt was searched and guards placed at all entrances. 
All uaauthorieed personnel were raaoved fron the area. Security 
personnel and news sedia were then allowed to enter the basement. 

An aniored truck was ordered and arrived at the Cotsaeree Street 
raop at approxlaatcily lliOO a.a. It was backed onto the reap. 
' The track did not have sufficient clearance to be taken to the 
bottom of the ranp. The driver believed the track nif^t stall 
due to the welgUb if it was placed on the incline. It was then 
decided to leave the truck at the top of the Comseree Street 
raap with the rear liieels on the incline and the front wheals 
on the sidewalk of the Coasasree Street aide of the City Hall. 

The Jail Office corridor outside the Jail Office and the reap 
area South of the Southeast comer of the Jail Office was 
cleared of evaiyone except security officers. 

Plans were changed and Lieutenant K. S. Pierce drove a squad 
car out of the basonent area and out the Kain Street ramp. He 
was accompanied by Sergeants i, A. Putnan and B. J. Haxay. They 
Bade a left turn on Main Street, a left turn on Harwood Street 
and a left turn on Comaorce Street. They were intending to lead 
the asaored truck to the County Jail. The aroored truck was to 
be a decoy and the prisoner wm to be transferred la a plain ear. 

Detective Charles Grown drove a plain ear on the Cocsaeree Street 
raap toward the armored truck. Detective C. K. Dhority then drove 
another plain ear on the nmp behind Detective Charles Brown's car. 



SstactlT* C. U. Shorlty was In the proout of baeklns th« Mr h* 
yna irt-rlaa into position adjaosnt to tho Jail Oftleo «ntnno«, 
«Aie& tha prisonsr was brought out of th* iTail QfTioa by Dettetlra* 
J. &, Laavalla and L. C. Cravss, praoadad hy Captain J. W. PriLtn 
and Liautanant S. S. Swain. Xbsy war« foXXowad by Oataetiva D. 
KontgMaerj. Tba prisonar bad taken a taw ateps towaxd tha car. 

Jack Subjr apparently was standing about 10 or 12 Teat f roa the 
Southeast oomer of the Jail Office, at the bottoa of 'the Kain 
Street Ranp near the pipe railing. Suby lunged forward frca a 
position between acting Oeteetiva H. J. Harrison and JUbert S. 
Huf faker, Jr., a'.newsaan for KRIS-TV. fiiibjr approached Lee Harvqr 
Oswald with a reVoXver extended and fired one shot into Oswald 
below tha lib oagb on the left aide. 

The shot was firsd at approxlaataljr lli20 a.n. Htiby was Isoedl- 
ately arrested. Lee Harvey Oswald expired at Parkland Hospital 
at 1:07 p.B. 

This group interrogated 123 persons dorlns the eourss of this 
investigation. This ineluded 20 patrolmen, 21 reRcrvas, 30 
deteetivas, 19 supervisors, 13 repcrters, 11 eamerassen and 9 
' eivllians. Host; of the officers were assigned to previde ' 
security and the reporters and eaoeranen were in the basement 
at the tias of the transfer. Culjr one of the elTlllans inter- 
rogated was in the boseaent at the tlr» and this was Jack fiuby. 

' Ha have obtained the names of 10 newsaen that were in the basa- 
Bont that we have act been able to interview. Ke were able to 
detertslne there were ^?proxlaatoly 10 BetdMrs of the news aedla 
in the b&seaent whose identity we hove not been able to deters 
■dno. It is believed these ars newspaper correspondents repr*- 
sentlng publications froa other areas of the country and even 

, other countries. Tins and sonsy Bade the running down of these 
people inadvisable at this tine, partieularly since it is not be- 
lieved that any of thea could throw additional light on this Batter. 

Numerous side inrestigations which grew out of this investigation 
were also nbde. A separate r«tpart covering these incidents will 
be suboitted. 

Us are convinced that oar investigation has estabUahed to a . 
reasonabls certainty that Jack l<eoa lii^by entered the baseamt 
froa the Main Street reap and that no collusion existed between 
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him and any police officer or member of Ahe prass; that his 
entrance into the basement at this particular time was the 
result of a series of unfortunate coincidences which caused 
a momentary breakdovm in the security measures adopted. We 
are also eoiwinced that Ruby was in the basement for a 
maximum of 2 minutes. 

The following evidence led us to the above conclusions 

I. Exhibit BB 

A. Lieutenants Jack Revill and P. G. McGaghren inter- 
-viewed Mr. Doyal Lane of 6549 Lake Circle, TAl-0560 
at the Western Union Telegraph Company located at 
Main and Pearl Expressway in Dallas, Texas. 

1. Mr. Lane is a supervisor for the Western Union 
Telegraph Company and was on duty at this 
location on November 24, 1963. At llsl6 a.m. 
Jack Ruby sent a $25.00 Money Order to an 
employee, Karen Bennett, Ft. Worth, Texas and 
was given a receipt «Aiich was stamped with the 
time (11:16 a.m.) 

2. Mr. Lane was shown several photographs and he 
readily picked the photograph of Jack Ruby from 
these and stated that he knew Jack Ruby inasmuch 
as Ruby had sent several telegrams in the past. 

II. Exhibit DD 

A. Shows a distance of 339 '6" from the Westernmost 
doorway at the Western Union Office to the center 
of the ramp leading into the basement of the City 
Hall from Main Street. 

B. Shows a distance of 99' from the center of the 
sidewalk down the Main Street Ramp to a line 
running East from the Southeast comer of the 
JaU Office. 



Pag* 4 

C. Shows a dietane* or 16* fioa th» Eastaraaost poiat 
ot Una awntloned In B abov« to point itbaro Lm - 
Oswald MM shot. 

0. Total ndnlsaB distanea Riibjr would hAvs to trsvsl to 
arrlVa at spot of shootiag trea doonwy Wsstom 
Uniofk aqfoals 454*6'*. 

lU. Kxhlbit ^ 

A. lieutenants Jack RavlU awl^P. 0. KeCagitf«> on . 

■ ' liovonbiir 29( 19o3t ebBoked tha tlaa ra(iuirad to 
mUc fxoD Insida the Western Uni<Ht omes to the 
spot of the shooting In the bassmant of ttte City 

■• . HaU. 

1. It takes 1 olnute aad 13 seeoods to tialk this 
distance to the eotranoe of the Kaln Street 

2. Zt reqiilrea another 22 seoMds to walk dom the 
ranp froa Ualn Street to the looatioa idiere 
Oswald «aa shot. 

3. Total tiaa required was 1 Blnute sod 35 seooods. 

17. XxhIbltCC 

A. lieutenants C. C. Uallaoe and P. Q. KeCaghren used 
a stop nateh cheeking tine retjulred to walk froa 
entrance of Western Onion to location of Lee Oswald 
at time of shooting. Tiae required was 1 ainute 
and 16 aeeonds. ' ' 

B. It requires 10 seconds or aore to go froa the desk 
in the Western Oaioa Office to the sidewalk outside 
the office. 

C. Total tiae required was 1 ainute anl twentr-alx 
' seeoods. . 



V. Tins of Shooting 

A. Patralan WiUlo B. SlAole (AttMhm«nt 91> ealXod 
dispatobar for doctor and ■ wb ii.la no a. 

1. Oispatehar eallad O'Haal Foneral Koaa oa 
■Hot Una" for anbuXanea. 

, ■ ■ 1 

(k) Funaral bonw logisad eaU at Ui2l a.a., 

Movmbor 24. 

• . ' I 

(b^ ; Funeral Hoae advlBod dispatcher to radio 
Ambulanoo 605 Wio was on the air. 

2. Diapateher notified Aobulance 60$ at ni22 a.s. 
Hovenbar 24, 1963. (exhibit BB) (Xxhlblt EE) 

B'. Stataaoata by Buby - AttaohnaBt 90. 

,1. To Ueutanants Jodc Revlll and F. I. ContMall 
that ha amt a talasKua at llil6 and did not 
spaak to an]«na in the baaaaont prior to the 
ahootiie. 

2. To Detective D. E. Archer (Attachnent 2). 
"At this ticM P. T. Dew asked the auapaot, 
tbi>y, •Jack, how did you gat in the baaaaant?' 
Huby replied, 'lou guys'll never bellBve this, 
but a little girl yAno works for ma bad eallad and 
aaked that X aend her aoaa soney to Ft. Worth. 
I h&d left «y apartaent, gone to Heatam Union 
at Kain ani the Szpressway, and wired her 325.00. 
I loft there and noticed the crowd around the 
City Kail. Z walked up that way, thinking X 
might get a obanee to aee Oswald. As I reached 
the ramp that leads to the baseaent, I notleed 
Saa Pierce pull up froa the rao^ In a black car. 
The officer atandlng there turned to either 
answer a c{aestion or say aoaething to Saa. - 1 
don't know. As he did this, X walked down the 
rei^'." 

Mr. Torreat SorroUs of the U. S. aeeret Serriee 
was believed to be present at the time this statnsnt 
waa made to Sergeant Dean. 



lo D«toctlT« B. 8. Cl^rdjr (UtMhanrit 17). 
■Whan Mked Why h« ihet !*• Omiftld, Ihjby 
rapXicd, 'SomBbcxly ha* to do It, U'il 
couldn't'. 'H« »«id It vaa * »pup of tho 
aonent thing and It ^lao 4 Billion to ono ohaaoj 
that ha «ot do«n thero et th« actual tlsw Oaicald 
m* bxov^t dovqi." 

~ . i ■ 

76 Scrgsant P. Oaan (Attachsont 
«Aft«r Hr. Sorr«ll« interrogated the aubjeot Z 
mjBStloned 8aby as to ho¥ he had entered the 
bieeaaut and the length of tine he bad been 
there. Huby then etated to oe In the presence 
of Kr. Sorrelle that he had wtered the base- 
aent throujji the reap enterins on liain Street. 
He further stated t>At he vould estlaate hi* 
total tins as about 3 oinutes before the 
deteotives brou{^t Osttald into Us view, then 
he iBosdlately shot him (Oswald)." 

To DeteoUve T. D. KeHillon(Atts«hnBnt 74). 

"We talked to hla whan we set to the fifth 
floor. Ob the fifth floor Sdby was Askad how 
he got to the basenent. He r»i>lled that he 
eaae fron the Western Union Office where he 
wired a girl in Ft. Horth sone aoney.. He said 
he saw Bio Pierce drive out of the baseaant. 
He waillced past the poUceoin standing there. 
He eaid a policeman hollered at his, but he 
ducked his head and kept going. He eaid that 
he knew he could alwaj* act like a reporter. 
He also said, 'la'll wont believe this, but Z 
didn't have this planned. I couldn't have 
timed it so perfect.' He said just as he got 
there, Oswald was eodng out." 

. To Patrolwm W. J. Harrison (Attaohasnt 45) 

•"Tou all know m, I'm Jack Ruby*. One officer 
asked him Oiy he did it, and he answered 'X 
hope X killed the S.O.B.'" 
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VI. C*r drlT«n wrong way vp Kain Street Batv. 

A. U«ut«»ant B. 8. Pierce, Sergeant Putna« ^ 
flergeant Haxey were In car. (AtUetaente 85, 8c 
and 69.) ^ 

1. XU atatmante etate ebootlng occurred between 
tlae oar left Kain Street Raap and anlval at 
Comeree Street Banp. 

B. Uautenants C. C. Wallace and P. 0. KeCaghren 
interviewed Mr. Prita Kuler of mD-TV. (Attaeh- 
nent 62) Kr. Kuler aUtwl the video tape waa 
continuona. The tins recorded on the tideo nachine 
of elapaed tins froia paaaage of Xieuteitanb Pieroe'a 
ear in front of the Vt caaera until the aound of the 
abot waa 56 aeconda. Thia waa chocked twl«e. 

¥11. Officer a. B. Vaughn - Attachaent 102. 

A. Aaaigaed to Kain Street Baap of City Ball. 

B. Instructed by Sergeant P. t. Uean to guard the 
Horth Ras^. 

C. Officer Vaughn cmaatianed sevexaLl people and adaitted 
a city mechanic and 1 reporter. 

D. Stepped out into Main Street to atop traffic and 
allow Lieutenant Pierce to nake left turn onto Mala - 
Street. • 

B. Saw fojaer Officer M. 3. Daniels at Hain Street Baoip. ' 

F. Saw fonaer 8hine-*oy from locker roOB, Wilbert Hay 
Jones at Kain Street Ranp. 

a. Polygraph test showed truthful answers on all pertiwnt 
quesUona. 

vm. Stateaent of M. J. Daniels - Attachaent 23. 
A. Saw aan enter Main Street Xaa«>. 
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B. Qnr* dMerlption of aaa. 

C. Said nan mt9T*A b»tw»«n hlMalf and O^^^"" . 
Vaughn and tha offioar lookad at hl» but did not 
■top hin. 

D. Polygraph tost ahoiwd untruthfulnosa on all 
partlnant <iueatiOM that wa answairad. 

IX. Stat«»«it Of Hilbart Bay Joaaa - Attachmanf 57 

Bad gone to pa*kl«« lot at Coanaroo and Kawood at 
tlM of ahot. 

X. , SUtmeat of Saaarra Offtoar W. J. Jfawaaa - 

Attaohnant 79» 

aaservo Offlear Sawan aaw a<fflaona jmnning down tha 
Main Straet Baa«> hut eouli not definltaly aay tha 
tlJBB. Ha baUaraa It vaa about 1 ainuta bafora tha 
•bootli^. 

XI. Stataoant of Raaaxra Offioar Sargaant Xannath Croy - 
AttaehBcnt 21. 

Thia of Hear glvaa daaerlptlon of «aa ho boLlavaa to 
hava boan Jack Ruby, that «8 at foot of Main Straat 
Raap a whila bafora tha aheotlng. (IwraaUgatlng 
Officara hava datormlnod that Bobort Huffakar, mO-t? 
nawaiaan waa in thia araa at tha tlaa, and W.a alothaa . 
wera idenUoal to tha elothing daacrlbad by thia 
offioar.) 

XII. Statmente of DotoeUTaa B. L. Baaty and J. S. 
Hutohinson - Attaehnenta 4 and $2. 

Xheaa two datooUvoa noro atationed at tha doubla 
doora loading into tha City HaU f roa tha baaaoant 
naiklns araa for noro than 10 adnutaa bafora tha 
Soottog. Thay both know Jack auby and nalthar aawM« 
la thabaasBont prior to tha ahooting. thay aay Buhy 
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did not •nUr th« twwiMmb «r«i froa th* double doora 
from ttM Jail OtO-o* ot too ?oli«* mid Cewta BoUdlnB. 

ZIZX. 8t«t«nnt« of SorsMutt Putnaa, Hoswv* Captain Amott 
ani Boiervo lAoutonaat tteCojr. - AtUohnwiU 86, 3 and, 
72. 

Theoo offl-oow atat«««it» «x» rogaxdinx tho soaroh of 
tha bMoaonb paricli« area and raapa aaa Mroenins of 
poraonnol In area. 

Kewpiipor artleU la Dallaa Tlmsa Hex«ld, audday, 
Deea^ar 8, 1963. SUtaaants «f Darwin Payne, Oavld 
HushoB and Sergeaat P. T. Dean. - AttactaMnU 82A, 
50A and 27. 

The arUele aliased that a Sallaa Polioe Offleer aaw 
Jaok Suby aa bo eaaw down the ilaln Street Itaap. 

Sergeant Dean denied the aUefintton and the •UtmeBta 
of the reportore and their notes ahow a preanaiAioa of 
the fsot not eonfinaad by the evld«D0e. 

3Ut«a«it of Off iBor W. J. Karriaon - AttaehawiU 
4$ and Sd^. 

/i.JaoV Biiby came froa thta offleer'e left aide idien he 
plunged forvard to aboot OawUd. 

Polygnph teat by DoteeUTe P. h. Beatley ahJJxa that 
Officer Harrlaon did not aee Buby prior to the exit of 
Oswald fzoa the Jail Office and did not reeognUe Buby 
until inatant abet Ma fired. 

XVI, -iSoevirlty oheok of novwawtt *o entered the baaameiit. 

All asubera of the press Mho wre Intenriawed stated 
. their credentials were oheofced iipon entering the base- 
nsnt, or that they knetr the of fleers personally that 
adaltted tosn to the baaeaant. . 



ZnZ. Oaa of Prus Pm* by Jaok Jh^bj. 

A. StetOMift bgr Bva Cnnt that ahs b«ll«vwl bar 
. brother bad a P»sa Paaa. Sao Sjddblt 39-A. 

B. Stataaant bj Mr. Thad Rlalca (AtUehiMnt 90) 
.that no Stato Fair Paaa M8 laauad to liubj. 

C. Hogatlva raport froa all o£CLeaxs and mw 
asdia ras^irdlns aaalng' Bubf «ith a Proaa Past. 

D. An introduatorx oard naa found in RtAgr'a auto- 
moblla glove eooiiartMQt f rcn fonrar Judga dim 
^rrd iiitrodiMlng tha baaror aa Jaek Soby and 
axpraaaias ajipraoiation for anj help glvan 
baarar. (In Property Rooa) 

XnZI. Coaolualont 

A. Thla InTestifativa teas ballavea that Jack Kiinj 
•atarad tha Mala Street mp aa the ear drivtn b]r 
Lieutenant Hie Pieree waa leaving the baaanant. 
Patrolnan B. S. Vaughn waa the only officer 

' guarding the Mala Street reap at thla tina, and be 
had otoppad into Main Street to halt traffic in 
order that Uentenant Pieree eouH aakt a left 
turn onto Main Street. 

B. Ve also til it ahculd be noted that no ofXieer 
interviewed knew the tlM that Oawald ma to be 
brought to tha baaaoant. The ear that waa to be 
wed for the tranafor waa atill in prooeaa of 
backing into position whan OawHd was led froai 
the JaU Office (Attaohiuata 37 and 77) 

C. Tha still pictures (Attaehasnts 6-^ and $3-A) 
shew natgr of the detectivee with their eyas en 
Oswald at tha BOBisnt of tha ahooting, and not 
watching the viewers nAio were aeroaa the Sertb 
tap and ea tha East^ side of the raap . 
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Th* bright lights I'»i"i»<mt4ng arM for tha TV 
caaarM ¥»r« owtwred on the »roa adjaetnt to 
tha Jail Offiea, nalcing it difficult for tha 
off iBara who ware facing the lighta and oanara* 
to observe any oovaasnta orl g i n at l n c ttom the 
Northeast Side of the ramp. 

S. Thaae offlcera had beaft iBStrttOted to Ibi* tuo llaai 
, fros the Jail Office door to the vehicle to be uaed 
for the transfer and to- close in behind the pris- 
oner; (See Attachments 4, U>, U* 52. eo> 87 
and 104) 

Z. Kdtlbits 24^, 00 & HH are sonnd f ilias takaa 

f ron video tape of the shooting. 

r. Kxfaibit 84 is • silaat of tha shooting. 

The other BenOMrs of this Unit, Lieutenants C. C. VallAce, 
Jack BeviU, F. I. Connoll, P. 0. HeCaghren and Deteotiv* 
B. K. Bart eontur idth the stataoanU is this report. 
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BespeetfttUjr, 



Inspeotcf of Police 



(J. iJ. 



N. B. Vestbrook 
Captain of PoUsa 




0. A/ Jones 
Captain of Police 
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